
What can
you learn from
LEAN thinking?
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A bit of history

LEAN is a way of understanding the individual and collective organization of work that 
emerged in Japan in the Toyota factories. Thanks to a best-seller by professionals associated 
with MIT, it gained worldwide fame in the 1990s and even began to be known as LEAN 
THINKING. Until then, it was simply the TOYOTA PRODUCTION SYSTEM (TPS), and it 
remained hidden in nearby but mysterious post-war Japan.

LEAN comes as a surprise to us because of the in�uences of oriental philosophy and a way of 
seeing the world that is somewhat different from ours because not only do we have to go to 
Japan, but we also have to go back in time to a pre-digital world. Precisely for this reason,
we �nd in LEAN THINKING so many points of contrast with our day-to-day life that allows us 
to change our perspective.
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How to apply
LEAN THINKING

Like Toyota, LISTEN to what your customer wants to include in the 
product/service you will make JUST FOR THEM.

Like Toyota, create a VALUE CHAIN that focuses on making that 
PRODUCT. No INEFFICIENCY, no DISTRACTIONS.

Like Toyota, adopt a strategy of CONTINUOUS IMPROVEMENT
based on EVERY PERSON's commitment to their job.

Like Toyota, understand that doing A BETTER JOB is part of the
DAILY WORK.

Like Toyota, lead by example and build PROCESSES that DELIVER 
EXTRAORDINARY RESULTS without needing heroes or heroines.
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Japanese terms
found in LEAN

Kamiwaza. The art of daring in Japan is taught in schools in the branch 
of the arts. Kami - divine & Waza - art.

Ikigai. Find in your real life a reason to get up every morning. To 
reconcile yourself with your day and discover that it is valuable. Iki - life 
& gai - wish ful�llment.

Kaizen. Change for the better, small changes that lead to harmonious 
progress. Kai - change & Zen - harmony.

Sensei. Masters are those who know the way. Sages are those who 
have been born before. Sen - before & Sei - to be born.
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Japanese terms
found in LEAN

Nemawashi. Changes emerge bottom-up. The coordinated opinions of 
the members of the operation chain are taken into account and lead to 
great changes. Nema - root & Washi - stir.

Monozukuri. Passion for doing things right. True art is in perfection and 
the absence of defects. The most important thing for the organization is 
what it does for its customers. Mono - thing & Zukuri - manufacturing 
process.

Gemba. Physically going where things happen and making decisions 
on the spot. Learning to walk the manufacturing process from the 
customer backward to �nd the root cause of problems. Gemba - the 
real place.

Muda. Useless. Waste. These are the enemies we �ght to be ef�cient. 
Mu - without & da - utility.
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What benefits does
LEAN Thinking bring us?

Direct cost reduction by eliminating waste.

Reduction of defects by limiting the possible causes of failure.

Increased commitment of workers and collaborators by the resigni�cation of 
the workplace.

Adhesion of all people to the purpose of the organization.

Systematization of decision-making based on well-measured processes.

Positive impact on sustainability, reducing resources and adverse effects 
associated with unnecessary activities.

Simpli�cation of the service catalog to the end customer.

Improved user experience focused on value.
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Seiri

CLASSIFY 

We know each activity's essential characteristics and can classify them for proper attention.
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Seiton

ORGANIZE

With LEAN THINKING, we have one place for one thing and one thing for each place.
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Seiso

CLEANING

All our elements are in perfect condition. Ready to be used.
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Seiketsu

STANDARDIZE

Some well-known procedures and rules allow us to take advantage of all the knowledge 
acquired by the organization each time we repeat a process.
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Shitsuke

SHARED AWARENESS AT ALL LEVELS

When all people acquire LEAN thinking knowledge is when its power expands exponentially. 
Sharing and living the values and principles of LEAN thinking allows each person to act 
naturally and generate bene�ts ampli�ed throughout the organization.



Thank you!
Learn more about LEAN Thinking 

at www.netmind.net

https://twitter.com/Netmind_US
https://www.linkedin.com/company/38430

